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such a theatre should provide a "standard"    Alas,
where is our standard to-day? Irving, Matthew Arnold,
Gladstone, to mention only three outstanding names,
have urged the need of a National Theatre which should
set a standard for the inspiration of those who aspire to
what is  best in  dramatic exhibition.    These voices
crying in the wilderness are now still, but the hope they
expressed is as far from realisation as ever, though the
need grows greater every year.   We no longer have the
standard which Irving's productions provided us with,
and I do not hesitate to say that the achievement of
theatrical representation in most of our imaginative
drama is deteriorating.    I am not saying that we are
called upon to imitate or attempt to rival the method of
production at the Lyceum.    In Shakespearean repre-
sentation I am entirely in favour of a method which
would approach as nearly to that which, as far as we can
ascertain, was the method of Shakespeare's own day.
But apart from the manner (which still exists even in
Shakespearean productions) where have we that com-
bination of music, of accomplished acting, of mise-en-
scene, of imaginative * tone,' of skilfully timed movement,
of quiet dignity in order and surroundings, which we
were conscious of in an Irving production ?   The very
approach to the auditorium of the Lyceum prepared one
for that indefinable sense of 'quality,' which character-
ised all his work.   In place of this, we have an effort at
a trifling novelty of treatment such as Shakespeare in
modern clothes, Shakespeare in an arrangement of pink
and green, the aluminium nonsense of a quasi-Muscovite
Kultur, which, as old Bacon would say, are 'but toys,'
smoking   in   the   auditorium,   garish   advertisements
literally shrieking the favourable notices of the news-
papers, and horror upon horror, the advertisements of
the neighbouring butcher and baker thrown by a lantern
operator  upon  the  curtain which  perhaps  has just
descended upon a scene  of beauty  and  poetry.    I
sympathise with the showman, who intent upon the
classical work of the theatre, casts about for some